
Contact details: ZAKIR HUSSAIN (President)

Mobile No.: +91-9826318465; +91-7987815412

E-mail ID: sujagriti99@gmail.com; Website: www.sujagriti.org; 

Address: LIG-914, Mayor Van, New Housing Board Colony Morena-476001, Madhya Pradesh

Registration: 12 A & 80G Number: AAABS2201F24BP02; AAABS2201F24BP01

SUJAGRITI SAMAJSEVI SANSTHA 

mailto:sujagriti99@gmail.com
http://www.sujagriti.org/


INTRODUCTION

• NGO since 1999

• Dedicated to the socioeconomic upliftment of marginalized communities in

the ravines of Chambal, Morena, Madhya Pradesh.

• Focus on sustainable development, our work encompasses the cultivation,

conservation, and collection of crop plants, medicinal plants, and Non-

Timber Forest Produce (NTFP), ultimately aiming to empower small

farmers, landless workers, women, and tribal communities to thrive in

harmony with their ecosystem

• Grants/Income received in the previous 3 financial years 

• 2021-22: Rs 968,649 Lakh 

• 2022-23: Rs 620685 Lakh 

• 2023-24: Rs 2,764,114 Lakh

• Expenditure incurred in previous 3 financial years

• 2021-22: Rs 968649 Lakh 

• 2022-23: Rs 620685 Lakh 

• 2023-24: Rs 2,764,114 Lakh

• Vision of Sujagriti

• Transforming the lives of
marginal farmers, landless
workers, women, and tribal
communities in Chambal
through innovative solutions,
collective action, and
stakeholder partnerships, to
build a prosperous and
equitable future."



Targeted Groups
• Marginal Farmers, Agricultural Workers, Women's Groups and Tribal Communities in the Chambal ravines through:

• Revenue generation models for agricultural workers

• Community programs and employment for women's groups

• Sustainable forest resource management and bioprospecting with tribal communities

• Marginal Farmers: in the Chambal ravines through training on optimal resource utilization and ecosystem-level management.

• Agricultural Workers: Landless and jobless tribal and deprived populations by introducing Systematic revenue generation models; Good
collection practices; Improved agro-techniques; Collection/harvesting and post-harvesting technologies.

• Women's Groups: Community-based awareness programs; Rural employment opportunities; Addressing health and literacy issues.

• Tribal Communities: Collaborating with tribal people to promote sustainable forest resource collection; Foster bioprospecting for long-term
livelihood generation; Engage with government, private, and industrial stakeholders for support.



Targated plants 



Guggal collection





Work done
• Biodiversity Conservation/ Resource augmentation in ravies of Chambal (1500 Acres)

• Implemented awareness and conservation initiatives for Guggal plants in 500 ha

• Established Guggal plantations in 1000 Acres land across with 10 Lakh plants

• Assessed and maintained live and dead plants, with vegetative propagated Guggal plants

• Maintained records of naturally growing plants, planted areas, and seed-producing plants

• Engaged 600+ families for Guggul plantations in 27 villages

• Over the past 23 years, we have achieved a remarkable milestone in Guggal gum
production. Starting from a humble beginning of just 1 metric ton, we have successfully
scaled up our production to a staggering 20.5 metric tons per year

• Total revenue (Guggal): 20.5 MT/ year X @ 2,000/Kg = Rs 4.1 Cr. per year



Women Empowerment

• Implemented women empowerment programs

• Established 8 women SHGs with 90 women and some men members, saving Rs 102,000

• Linked SHGs with banks for additional leverage, securing cheap credit of Rs 130,000



Soil Conservation

• Conserved soil in about 500 ha of ravines

• Constructed Dorbandi (5500 meters) for water conservation 



Awareness and Education
• Implemented Paryavaran Mitra Programme in 125 Schools

• Created brochure and audiovisuals on Guggal/medicinal plants

• Developed Biodiversity Registers (PBRs) in 25 villages

• Conducted BMC meetings and awareness programs in 24 BMCs

• Engaged 50 schools, 25,000 students, and 1,000 teachers

• Trained villagers on sustainable harvesting practices for Guggul



Nursery Development
• Established Guggal nurseries

• Developed seedlings of: 

• Guggal: 1.50 Lakh 

• Sataver: 1.35 Lakh 

• Karil: 0.10 Lakh 

• Chameni: 0.10 Lakh 



Community Mobilization

• Mobilized and mainstreamed 1000+ marginal 
families

• Distributed Guggal seedlings among 995 farmers

• Guggal seed and seedlings for large-scale plantation

•



Community Engagement
• Worked with people in Pahadgarh, Morena district 

• Trained candidates in Panchayats in Bhopal & Panchayats 

• Collaborated with various NGOs, 

Income Generation

• Formed 10 SHGs in neighboring villages

• Trained villagers in Tenti pickle and safe technique for 
Guggul gum extraction



Achievements
• Conserved 500+ ha of land for Guggal plants and 25 ha 

• Planted medicinal plants in 95 ha

• Mobilized 1000+ marginal families

• Conserved soil in 500+ ha of ravines

• Established Guggal nursery

• Networked with JFMC and other line departments

• Created awareness and education materials

• Developed Biodiversity Registers (PBRs) in 25 villages

• Monitored and evaluated medicinal plants growth



Completed Projects

• Education and Awareness:

• Medicinal Plants Gardens in 25 Schools and Colleges of Madhya Pradesh State

• Awareness programmes on Guggul Programme

• Conservation and Plantation:

• Guggul Plantation in ravines

• Guggal conservation for increased livelihood in Morena district of Madhya 
Pradesh

• Plantation including maintenance, Soil and Moisture conservation

• Sustainable Livelihoods:

• Reclamation of ravines through endogenous technology & in-situ conservation 
of local biodiversity, and strengthen the livelihood security in two panchayats 
of Morena District.



Projects and support

• 2007: Bio diversity Conservation; Madhya Pradesh Biodiversity Board; 5 lakhs; 1 year

• 2008: Guggal Conservation; CEE, UNDP, Delhi; 1.5 lakhs; 2 years

• 2010: Guggal Nursery Development; Madhya Pradesh Biodiversity Board; 2 lakhs; 1 year

• 2013: Livelihood through Guggal Conservation; CEE, Delhi - 25 lakhs - 3 years

• 2013: Googal planting and dorbandi; CEE, U.N.D.P. Delhi; 16 lakhs; 

• 2015: School Herbal Garden; NMPB, Ministry of AYUSH; 6.25 lakhs; 1 year

• 2017: Guggal survey work; Madhya Pradesh State Biodiversity Board; 5 lakhs; 2 months

• 2019: Guggal Conservation & livelihood; NMPB, Ministry of AYUSH; 21.4 lakhs; 3 years



Affiliations (National/State agencies or institutions)

• Ministry of Environment, Forest and Climate Change (MoEFCC)

• Ministry of AYUSH, National Medicinal Plants Board (NMPB)

• Indian Council of Forestry Research and Education (ICFRE)

• Indian Council of Agricultural Research (ICAR)

• National Biodiversity Authority (NBA)

• State Biodiversity Board (SBB)

• State Forest Department

• State Agriculture Department

• State Rural Development Department

• District Administration

• Panchayati Raj Institutions

• JFM (Joint Forest Management) Committees

• Local NGOs and community organizations

• Delhi, Baidnath Pvt. Ltd.

• UP, Dabur India Pvt. Ltd.

• Mh Raxnold Co

• Established institutional arrangements

for upscaling piloted action and

enhancing economic returns for

biodiversity-based livelihoods

• Networked with JFMC and other line

departments



Funding Organizations:

• Delhi, CEE Delhi

• Delhi, National Medicinal Plants Board, M/o AYUSH

• MP, Action aid Bhopal

• MP, Biodiversity board Bhopal, Madhya Pradesh

• MP, Forest Department, Madhya Pradesh

• MP, JFMC, Joint Forest Management Committees

• MP, Prayas Sanstha Ambarvada, Chhinvada, MP

• MP, Samarthan Bhopal

• MP, State Biodiversity Board, Madhya Pradesh

• MP, State Medicinal Plants Board, Madhya Pradesh

• M/o Earth and science



Collaborative Organizations:

• MP, CCD North Durg MP

• MP, Jan Abhiyan Parisad, Morena, Madhya Pradesh

• MP, JNKVV Jabalpur, Madhya Pradesh

• MP, SBA, Networking of Village Biodiversity Committees

• United Nation Development Programme

• MP, Panchyati Raj



Awards & Recognition

• 2018: Biodiversity Award

• 2015: Basaman Mama Award

• 2014: Biodiversity Garden Award

• 2013: Forest Protection & Tree Plantation Award

• 2012: Biodiversity Garden Award
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